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Kevin Schillcr. Assislanl Clor"urty Mattager

Authorizc thc l)cllartmcnt of Social Scrvices to accept a work
progranr funrling in thc anrount of $286,264, that rvas approved by the

Statc Intcrim Financc Committce (lFC) August 27,2014, in State

Gcncral Fund authority to support Spccialized Fostcr Home
placcnrcnts retroactivcly front ,Iuly I ,2011through .Iune 30, 2015;

antl direct thc Comptroller's Office to make thc necessary budget
atl.justntcnts. (All Conrnrission l)istricts)

STIMMAIi.Y

Authqrizc tlrc I)cltartnrcnt ol'social Sclviccs to itcccpt a u'ork progl'alll lunding in thc

ztrlgunt o1'$2ti(r.2(r4 that was appl'ovcd lry thc Statc Interittt l]itrattce Corurttittcc (lf"C')

August 27-2014. in Statc General lrund authority to support Spccialized Fosler Hotnc

placerncnts relroaclively li'onr .luly I ^2014 through Junc 30, 2015.

Strategic Objcctivc supllortetl by this item: Sal'c. Secure and llealthy Conlmunities.

PRI'VIOI.IS ACTION

InApril 2Ol4.lhcBoardauthoriz.ccl Social Scrviccstoacccptanaciditional $300,518in

Statc (icncral l;uncl aLrthority to supporl thc Spccializcd Irostcr Care l)rogranr.

In Novcrnbcr 2012. thc tloard authorizccl Social Scrvices to cnter into Agrccrnents with

lbstcr carc ltrovidcrs ancl ageltcy trcatrttcnt hot.ttcs 1o prttr,ide Specializcd Iioster Care and

acccptccl an additional$227,313 in Statc Gcncral l;uncl autholity to support the

Spccializ.ccl l;ostcr ('arc l)rogrant.
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ITACK(; ITOTIN I)

On Dcccnrbcr 9. 2013 the l.egislativc Intcrinr l;inancc C]omnrittcc approved additional
lunding in tlie anrount ol'$300.518 to supl'rort the Washoe County Social Services
Spccialized Foster Care Pilot progranr for fiscal year20l4. 'Ioday, there are vulnerable
childrcn bcing raisccl by Nevada's child wellarc agcncies. Sonre o1'them spend their
childhoods in cxpcnsive institutions and are continuously transfbrred I}om one foster
honre to tlrc ncxt. ancl the next, and the next. 'l'his contributes to unintagittable trauma.
Orrce childrcn cxpcricnce tlrese pattcrns, they are nrore likcly to stay in this liuctuating
systcnr arrd unstablc placcnrents into adulthood ncvcr to land with a lbrcvcr family. It is
our goal lo cnsurc that each child has a lunctioning lanrily and a sal-e peilnanent home.
What wc know lbr ccrtain, is that children dcvelop best wlrcn they are connected to
Ioving and stable l'anrilies. As thc child welfhre agcncy we necd to re-exatnine and

modily our ellbrts ,uvhen we fall short ol'this rlission. Iror thal reason, our Specialized
Foster Care systenr is in need of relbrrlr.

As defined in NI{S424.0l tt a Specialized [roster llome nleans a 1'amily home which
provides full-tinre care and services lor one 1o six children who:

o Require special care lor physical. tnental or emotional issues;

o Are undcr 2l ycars o1'age;

o Are not rclatcd within thc lrrst dcgree ol'consanguinity or allinity to any natural
person maintaining or opcrating thc ltontc;

o Are received. cared lbr and nraintained fbr compensation; and

o Are in thc custody ol'and placcd in thc honrc by an agency which provides child
well'are services.

Clhild well-arc agcncics have further dclincd cFrality aspects of Spccialized lroster Care as

a lirntily-basccl. scrvicc delivery approach providing individualizcd treatntent for a child
and their lanrily. 'freatrnent is delivered tlrrough integrated services with key
inlerventions and supports provided by lbster parents, who are trained. supervised and

supported by qualilied prograrn stall

The placement and casc ntanilgernent o1'lbsler chilclren in Specialized Iroster Care

presents signilicant challerrges to achicving successlirl outcortres. both clinically and

Iiscally in addition to the fbllowing gaps:

o Quality Assurancc and Program l'lvaluation ellilrts are lragntented, ntaking it
dilllcult lo nronitor the cll'ectivencss ol'Spccialized [ioster Care.

o A significant perccntage ol'youtlr placed in Specialized lroster Clare stay lbr over
2 years with nrany lailing lo achieve a pernlanent placemcnt belbre aging out ol'
the system.

o Most treatrrent home providcrs lack a cohcrent practice model; systematic staff
training: outcorne based practice; and llic use of evidcnce based praclices.
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o Thc asscssnlcnt and lreatment cluality in Spccialized Foster Care se(tings very
widely across providers and is ollen fragnrented and uncoordinated. Youth often
tl'rove fi'om placement to placemcnt alter multiple "placement failures."

. T'hc current liscal systcrn lras moved lhm a bundled to an unbundlcd rate that has

beerr plagucd rvith,uvide variability in cost at similar levels ol'care. liaud
allegations, drastic changcs in medical neccssity criteria, and liequent denials of
carc tlrat rcsult in placement delays and dismptions.

ln orclcr to obtain bcttcr outcomes lbr youth in Specialized }roster Carc in Washoe County
who are in the custody of Social Services. we worked with the State Division of Child
and Hanrily Services and Clark County Departnrenl ol'Fanrily Services to seek and obtain
approval liom the State Interim Finance Comniittee to carve out funding from the current
Division of l]ealth Carc Financing and Policy budget to lund a Pilot program to provide a

redesigncd spccializcd lbsl"er care systcm lirr approxirnately 30 foster children in Washoe

County. 30 in Clark County and l0 in the l{ural I{egion. for a total of 70 statewide. On
Atrgusl 23.2012 the l-egislative Intcrinr Finance Clonulittee approved this request. l'his
approval incluclecJ thc initial transl'er o1'$227.313 ol'Gcneral lrunds and $150,290 of
additional 'l'itle IV-ll autlxrrity to support thc additional cost of the Pilot program lbr
Washoe County Social Serviccs. Orr December 9. 2013 the l-egislative Interitn Finance
Conrmittec approvcd this additional lunding in thc anrount o1'$300.51 [i ol'General Funds

to support tlrc Washoe County Social Serviccs Pilot program lbr liscal year 2014.

I.-uncling lor thc Spccializcd l;ostcr Carc placcnrents should promote the achievenrent of
pernrancrrt placelnents" clinical recovery, ancl habilitative care lbr the child as well as a

stable arrd sulfrcient rcimburscment fbr providers.

F-ISCAL IMI'AC'[

On August 27.2014. the Statc Legislative Interim Finance Committee approved the
trar-rslbr ol'$286,264 in General Funds to the Washoe County Integration Budget to
support the cost of the Pilot Program. This State work program will increase, the

Deparlnrent's FY I 5 adopted budget by $286,264 in both revenue and expenditures in the

fbllowing accounts:

'l-hisitcnrisretroactive astliestatc approvedthctransl'erol'lundingonAugust27,20l4.

Cost Object G/L Account Amount

I 1083 432100 $286.264

I l08l 7 10709 s286.264
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RF]COMMIiNI)A'I'ION

It is rcconrntcnded that thc lloard ol'County Clonrnrissioners authorize the Departntent of
Social Serviccs kt accept a work program lunding in 1hc amouttt of $2116,264. that was

approvcd by the Statc Intcrirrr lrinance Comnriltcc (lPC) August 27.2014, in State

Gencral Irund authority to support Specialized Foster [.lorne placements retroactively
li'onr .luly 1.2014 tlrrough .lune 30, 2015 and direct tlre Comptroller's Olfice to make the

necessary budgct adjustmcnts.

POSSIBLE MOTION

Should the Board agrcc with stall-s reconrmcndation, a possible motion would be: "Move

to authorize lhc Departnrent ol'social Services to accept a work program llnding in the

arnount of $286,264. that was approved by the State Inlerirn Finance Cotttmittee (lFC)

August 27.2014, in State General }rund authority to suppo( Specialized F'oster l{orne
pfacernents rctroactively fi"onr .luly 1 ,2014 through .lune 30, 2015; and direct the

Comptroller's Office to make the necessary budget ad.iustments".


